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For the second time INn Russia
= IBA International Conference

LAW FIRM MANAGEMENT

Bo BTOpOI pa3 B Poccun
Me:xayHapoaHasa koH¢pepennusa IBA .
YIIPABJ/IEHUE IOPUITNYECKO OPNNPMOU

Organizers/ OpraHu3aTopsl:
§ Law Firm Management Committee of the IBA

§ European Forum of the IBA
in co-operation with/ coBmectHoO c: LegaIStudies.RU



03 December 2008, 19:00
Conference Dinner

03 mexaops 2008, 19:00
¥YaxuH yuacTHUKOB KondepeHiuu

Extropolis Conference Center
Afisha Hall

Moscow, Trekhprudny Pereulok, 9
Pushkinskaya metro station

Kondepenn-nenTp Extropolis

3ai «Adwuma»

MockBa, TpexnpyaHbIi IEpeyJIoK, 9
Craauusa metpo: «IlymkuHckas»

04 December 2008, 8:45 —18:30

IBA Conference
LAW FIRM MANAGEMENT

04 nexadps 2008, 8:45—18:30

Kondepenmusa IBA
YIIPAB/JIEHUE IOPU/IUYECKOI ®TPMOM

Venue:

Renaissance Hotel, Moscow
Olimpiysky Prospect, 18/1
WWW.renaissancemoscow.com
Prospekt Mira metro station

Mecro npoBeneHuA:
T'octununa «Peneccanc», MockBa
OuMnuiicKui mpocnekrt, 18/1
WWW.renaissancemoscow.com
Craumusa metpo: «IIpocrextT Mupa»

Program:

IIporpamma:

Session 1:

REGULATION OF LEGAL PROFESSION IN EASTERN
EUROPE:

what promotes and impedes development of legal business?
Session 2:

ARE LAWYERS MANAGEABLE?

Grading, motivation, leadership, compensation, role of HR
Session 3:

MARKETING & SALES OF LEGAL SERVICES
Session 4:

LAW FIRMS MERGERS & ACQUISITIONS:

Strategies for Development of Independent Law Firms in Eastern
Europe

Ceccus 1:

PEI'YJINPOBAHUE IOPU/ITTYECKOM ITPO®ECCUU B
BOCTOYHOM! EBPOIIE:

YTO CO/IEUICTBYET U NMPEMATCTBYET PA3BUTHUIO IOPUIMUECKOTO Ou3Heca?
Ceccus 2:
YIIPABJIAEMBI JIU IOPUCTBI?

T'peiiiuHr, MOTHBAINSA, JIUIEPCTBO, KOMIIEHCAIHA, posib HR —
HMHCTPYMEHTHI OBBIIIEHN IPUObIIBHOCTH IOPUANYECKOU PUPMBI

Ceccus 3:

MAPKETHUHI U ITPOJAYKU IOPU/TNYECKUX YCJIYT
Ceccusn 4:

C/INAHUA U IIOIVIOINEHUA IOPUINYECKUX ®UPM:

cTpaTeruy Pa3BUTHA HE3aBUCUMBIX Iopuudeckux GpupMsl B Bocrounoit
EBpone

Key speakers/ Kiouesbie J0K/IaJ4MKH:

Special guest: Mr. Fernando Pombo, President of IBA

Dmitriy Afanasiev, Egorov, Puginsky, Afanasiev & Partners (Moscow)
Jason E. Bruzdzinski, Magisters (Kiev — Moscow)

Stephen Denyer, Allen & Overy, Germany
Artur Eberg, Eberg, Stepanov & Partners (Rostov, Russia)

Alan Hortgart, H4 Partners, Consultant

Irina Kalinina, LegalStudies.RU (Moscow)

Armen Khachaturyan, Asters (Kiev, Uraine)

Peter Koves, Council of Bars and Law Societies of Europe (CCBE)
Oleg Makarov, Vasil Kisil and Partners (Kiev, Ukraine)

Konstantin Michel, Vlasova, Mikhel & Partners (Minsk, Belarus)
Alexander Muranov, Muranov Chernyakov & Partners (Moscow)
Sergey Shklyar, Arzinger & Partners (Kiev, Ukraine)

Martin Solc, IBA Public & Professional Interest Division Chair
Irina Paliashvili, Russian-Ukraine Legal Group (Kiev, Ukraine)
Jury Raidla, Raidla Lejins & Norcous (Tallin, Riga, Vilnius)
Anne Ramberg, Human Rights Institute Council Member
Vassily Rudomino, ALRUD Law Firm (Moscow)

Tomasz Wardynski, Wardynski & Partners (Warsaw, Poland)

04 December 2008, 18:30
Reception

04 nexadps 2008, 18:30
Top:KeCTBEeHHbIN NIPUEM

REGISTRATION/ PETUCTPAIIUA
http://iba.legalstudies.ru

E-mail: iba2008@Ilegalstudies.ru
Tel. /fax. (in Moscow) +7 495 739 51 42

Early registration/ pannssa perucrpamusa — by/xo

24.10.2008

Attention: please book your hotel and take care of the visa application in advance!
BHUMaHUE: MOKAIYIHCTa, 3a0pOHUPYHUTE cebe rOCTUHUILY U IT03a00ThTECh O CBOEH Bu3e 3apaHee!
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mailto:iba2008@legalstudies.ru

